PROGRAM AMENDMENT

SCHOOL IMPROVEMENT GRANTS

District Name: Newport Independent Schools

School Name: Newport High School

Person Submitting Amendment: Amy Gilkison, Assistant Superintendent

Reviewer: __ Tara Rodriguez

Date Revision Approved: 1-8-18

. (Amend) Description data supporting amendment and strategies to be
Sections .
Yes or No included.
Section 1: Commitment to Serve
e Assessment data
e Non-cognitive data No
e (Causes and contributing
factors

e Strategy selection
Section 2: Intervention Model N
(Tier 1 and Tier Il) °

Due to changes in our personnel, we are requesting the following

amendments to the District-wide Budget of the SIG Grant:

e The person who had been the Sustainability Coach accepted

another position & this position was not filled. The duties of the
Sustainability Coach were added to the Instructional Coach’s list
Section 3: Actions Yes of roles & responsibilities. Some of these duties included:
o Monitoring the PLCs & ensuring the PLC Protocol was

* Technology being implemented
e Family involvement Amending o Conducting PLC Lead Meetings & providing them with any
* Personnel assignments Funds in: additional professional learning needed to increase their

e Redirected funds effectiveness

e PD Project Code o Sustaining the Continuous Improvement Work within the

e Resources 460A school, such as, 30-60-90 Day Plans, Analysis of Quarterly

e External support Reports, & assisting in the implementation of the CSIP

e Review policies District-wide The Instructional Coach has been paid out of Title | but due to

e Changes in policies/practices Code the additional responsibilities, we are requesting to pay her out

e Sustain reform 000 of the District-wide SIG money available.

e |norder to continue providing additional sustainability through

coaching & providing extra assistance to teachers with
professional learning initiatives, we are also requesting a
reduction in the “Other Certified Non-Contract” money available.
The requested amount will cover the additional assistance that
will be needed.
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) (Amend) Description data supporting amendment and strategies to be
Sections .
Yes or No included.

e If the above amendments are approved, we will have additional
funding available in the District-wide budget. In order to utilize
these funds, we are requesting to add an additional object code
to our District-wide budget. We would like to add “Other
Professional Consultant” to the budget to provide additional
support & coaching with Newport High School’s Kagan
Cooperative Learning Initiative. This money would be used to
hire a consultant for two days to conduct walkthroughs, provide
coaching, modeling of strategies, and providing feedback to
individual teachers along with schoolwide feedback on the
implementation effectiveness of this initiative.

Note: See attached spreadsheet for specific amounts being

requested in each code.

Section 4: Timeline
No

o Three year timeline
Section 5: Tier | and Tier I
annual goals
e District services No
e Activities to improve
e Literacy and mathematics

plans
Section 6: Tier Il Services
e District services No
e Activities to improve
e Literacy and mathematics

plans
Section 7: Tier lll Annual Goals
e S.M.A.R.T.goals No
e Quarterly benchmarks
e District support when not

achieving goals
Section 8: Consultation

No

e Stakeholder
input/involvement

MUNIS Budget Request Change: See attached spreadsheet for the changes being requested.
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